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BRECKLAND COUNCIL 
 
Report of Director of Corporate Resources to Audit Committee 
24th September 2010  
Author: Mark Finch 
 
Update on Treasury Management, Strategy, Policy and Prudential Indicators. 
 

1.0  Purpose of Report 
1.1 This report requests Council to note the update on the Treasury Management 

Strategy, Policy and Prudential Indicators and approve amendments to the 
parameters and reporting of security and liquidity benchmarking. 

 

2.0 Recommendations 
2.1  It is recommended that the Committee: 
 
2.1.1 Note the report and the information on the treasury activity. 
 
2.1.2 Approve the revised Authorised Limit of 10.660m 
 
2.1.3 Approve amendments to the parameters and reporting of security and liquidity 

benchmarking as follows: 
 
2.1.4 The new maximum risk levels for investments are adopted as follows: 
 a) Investments maturing < 1 yr   0.06% 
 b) Investments maturing 1yr – 2 yrs   0.06% 
 c) Investments maturing 2yrs – 3 yrs  0.08%  
 
2.1.5  The Weighted Average Life (WAL) is reported as part of monthly Treasury 

Financial performance Report 
 
2.1.5 The trend of the WAL and risk levels is reported as part of the monthly Treasury 

Financial Performance report 
 
2.1.6 Approve amendments to TMP 5(1) and TMP 5(2) as attached at Appendix C  
                

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 

 
3 Information, Issues and Options 
3.1  Background to the Report   
3.2  Revisions to the regulatory framework of treasury management during 2009 

introduced a requirement that the Council receive a mid year treasury review, in 
addition to the forward looking annual treasury strategy and backward looking 
annual treasury report required previously.  This report meets that requirement.  It 
also incorporates the needs of the Prudential Code to ensure adequate 
monitoring of the capital expenditure plans and the Council’s prudential indicators 
(PIs).  The treasury strategy and PIs were previously reported to Audit Committee 
on 15th January 2010.   

3.3  The capital expenditure plans and prudential indicators for capital expenditure are 
set out initially, as these provide the framework for the subsequent treasury 
management activity.  The actual treasury management activity follows the 
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capital framework (and the position against treasury management indicators 
shown at the end). 

3.4  The underlying purpose of the report supports the objective in the revised CIPFA 
Code of Practice on Treasury Management and the CLG Investment Guidance.  
These state that Members receive and adequately scrutinise the treasury 
management service.  

3.5  The underlying economic environment remains difficult for the Council, foremost 
being the improving, but still challenging, concerns over investment counterparty 
risk.  This background encourages the Council to continue maintaining 
investments short term and with high quality counterparties.  The downside of 
such a policy is that investment returns remain low. 

3.6  The report is structured to highlight the key changes to the Council’s capital 
activity (the prudential indicators {PIs}), the economic outlook and the actual and 
proposed treasury management activity (borrowing and investment).  Appendix A 

3.7  The Director of Corporate Resources can report that the basis of the treasury 
management strategy, the investment strategy and the PIs are not materially 
changed and that the only recommended change is to the reporting of the 
Security and Liquidity benchmarking and TMP 5 (1) and (2) 

4.0  Summary of Key Changes 

4.1  The primary principle governing the Council’s investment criteria is the security of 
its investments, although the yield or return on the investment is also a key 
consideration.  After this main principle the Council ensures it maintains a policy 
covering both the categories of investment types it will invest in, criteria for 
choosing investment counterparties with adequate security, and monitoring their 
security and ensuring that it has sufficient liquidity in its investments.   

4.2  The Counterparty list available to the Council remains very limited reflecting the 
Council’s low risk appetite.  This has affected the rates that can be achieved.  
The Council has also had to manage cash flow and consider the profiling of 
payments in and out, in particular the uncertainty of when the Icelandic 
repayments will occur.  This has led to an increased use of Money Market Funds 
(MMF’s) over the last year particularly as the availability of call accounts is 
diminishing. 

4.3  Security benchmarking was introduced on a trial basis in 2009/10 and has been 
reported via the monthly performance report since April 2010.  The Council has 
been benchmarking security risk by assessing the historic level of default against 
the minimum criteria used in the Council’s investment strategy.  The historic 
defaults have been updated to 2009 (previously 2007) which has produced new 
maximum risk levels against which the Council should measure it’s current 
portfolio of “investments”.   

The table below illustrates the previous and current maximum risk levels. 

 Previous 
maximum risk 
level 

Proposed 
maximum risk 
level 

Actual risk level 
based on 
“investments” 
@ 3/08/2010 

Investments maturing < 1 yr 0.030 0.06 0.004 

Investments maturing 1yr – 2 yrs 0.120 0.06 n/a 

Investments maturing 2yr – 3 yrs 0.100 0.08 n/a 
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Whilst the actual risk against maximum risk illustrates that the Council is operating 
well within it’s Security parameters, because of the limited counterparty list and the 
increased use of MMF’s, reporting of security has been looked at further.  Where 
MMF’s hold their invested funds affects Breckland’s exposure to certain sectors and 
institutions.  Butlers could provide a service costing up to £2,000 where holdings are 
analysed and exposure reported but on the basis that MMF’s are AAA rated, this is 
not considered necessary.  However, all MMF’s have been asked for details of their 
holdings and Officers will maintain dialogue with the MMF’s to ensure there is a full 
understanding of the relevant MMF and any risks are identified and reported as 
necessary. 

Other security considerations are that currently we are able to place funds with 
building societies and other “eligible” institutions because of the Credit Guarantee 
Scheme but this is due to finish in 2013 and whilst it has been superseded with 
similar support, unless the scheme offers the same security, counterparty risk may 
be affected so this is something to monitor moving forward.   

The options and recommendations for adopting an improved approach to security 
monitoring to include weighted life, trend and graphical information is contained in 
Appendix B  

4.4 Other changes are recommended to TMP 5 (1) and TMP 5 (2) to reflect changes to  
      the constitution agreed at Council on 28th January 2010 regarding responsibility for  
      Treasury Management.  Appendix C 
 
5.0  Options 

5.1  Approve the recommendations as detailed in paragraph 2 

5.2  Not approve the recommendations as detailed in paragraph 2 

6.0  Reasons for Recommendations 

6.1  To comply with the Local Government Act 2003 and to safeguard the Council’s 
financial assets 

7.0  Risk and Financial Implications 

7.1  Risk 

7.1.1  I have completed the Risk Management questionnaire and can confirm that risk 
has been given careful consideration.  Risk is addressed in TMP1 within the 
Treasury Management Policy Statement 2010/11. 

 

7.2 Financial 

7.2.1  None 

 

8.0 Legal Implications 

8.1  To comply with the Local Government Act 2003. 

 

9.0 Other Implications 

9.1  a) Equalities        No 

 b) Section 17, Crime & Disorder Act 1998    No 

c) Section 40, Natural Environment & Rural Communities Act 2006 No 

d) Human Resources       No 
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e) Human Rights        No 

f) Other:  [e.g. Children’s Act 2004]      No 

 

10.0 Alignment to Council priorities 

10.1 This report is of a regulatory nature and therefore does not fall into the Council  

priorities. 

 

11.0 Ward/Community Affected 

11.1  N/A 

 
. 

Background Papers 
None   
  
Lead Contact Officer: 
Name/Post: Mark Finch – Head of Finance 
Telephone: extension 845 
Email: Mark.finch@breckland.gov.uk 
 
Key Decision Status (Executive Decisions only): 
This is not a key decision. 
 
Appendices attached to this report:  
Appendix A – Prudential Indicators  
Appendix B – Investment Strategy 2010/11 – 2012/13 
Appendix C – TMP 5(1) and TMP 5(2) 
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          Appendix A 

Prudential Indicators 

1.0 Key Prudential Indicators 

1.1  This part of the report is structured to update: 

• The Council’s capital expenditure plans; 

• How these plans are being financed; 

• The impact of the changes in the capital expenditure plans on the  PIs and the 
underlying need to borrow; and 

• Compliance with the limits in place for borrowing activity. 

 

2.0  Capital Expenditure (PI) 

2.1  This table shows the revised estimates for capital expenditure and the changes 
since the capital programme was agreed at the Budget.   

 

The revised estimate is NOT the approved change but the forecast outturn. 

 
3.0  Impact of Capital Expenditure Plans 
3.1 Changes to the Financing of the Capital Programme   

3.2  The table below draws together the main strategy elements of the capital 
expenditure plans (above), highlighting the original supported and unsupported 
elements of the capital programme, and the expected financing arrangements of 
this capital expenditure.   

 
3.3  The borrowing element of the table increases the underlying indebtedness of the 

Council by way of the Capital Financing Requirement (CFR), although this will be 
reduced in part by revenue charges for the repayment of debt (the Minimum 
Revenue Provision).  The Council’s current CFR for borrowing purposes remains 
nil. 

 
 

 

 

 

 

 

 

 

 

The revised estimate is NOT the approved change but the forecast outturn 

 

Capital Expenditure by Service 2010/11 
Original 
Estimate 

Current 
spend 

@ 31/07/2010 

2010/11 
Revised 
Estimate 

Regeneration and Policy 2,609,902 616,166 2,588,698 

Community Services    382,655   99,921    382,655 

Corporate Resources 1,070,407   30,662 1,119,781 

Total 4,062,964 746,749 4,091,134 

Capital Expenditure 2010/11 
Original 
Estimate 

2010/11 
Revised 
Estimate 

Supported 4,062,964 4,091,134 

Unsupported - - 

Total spend 4,062,964 4,091,134 

Financed by:   

Capital receipts 3,344,702 3,372,928 

Capital grants 590,379 718,206 

Capital Reserves 127,883 - 

Total Financing 4,062,964 4,091,134 

Borrowing Need Nil Nil 
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4.0  Changes to Performance Indicators (PI’s)  

Capital Financing Requirement (CFR), External Debt and the Operational 
Boundary  

4.1  Prudential Indicator – Capital Financing Requirement (CFR) 
The table shows the CFR, which is the underlying external need to borrow for a 
capital purpose.  It also shows the expected debt position over the period. This is 
termed the Operational Boundary. 

4.2 The CFR is simply the total outstanding capital expenditure which has not yet 
been paid for from either revenue or capital resources.  It is essentially a measure 
of the Council’s underlying borrowing need.  The Council has financed it’s capital 
expenditure are on target to achieve the original forecast Capital Financing 
Requirement as shown below 

Prudential Indicator – External Debt / the Operational Boundary 

 
 
Note 
The Leisure PFI is now on balance sheet and increases the CFR.  This is a long term 
liability but it does not affect the Council’s debt position, which remains nil, as the debt 
facility embedded in the PFI will be repaid over the life of the scheme.  As a 
consequence it has been omitted from the table. 

Limits to Borrowing Activity 

The first key control over the treasury activity is a PI to ensure that over the medium 
term, net borrowing (borrowings less investments) will only be for a capital purpose*.  
Net external borrowing should not, except in the short term, exceed the total of CFR in 
the preceding year plus the estimates of any additional CFR for 2010/11 and next two 
financial years.  This allows some flexibility for limited early borrowing for future years.  
The Council has approved a policy for borrowing in advance of need which will be 
adhered to if this proves prudent.   

 
 
 
 
 
 
 
 
 
 

Note 
The Leisure PFI is now on balance sheet and increases the CFR.  This is a long term 
liability but it does not affect the Council’s debt position, which remains nil, as the debt 
facility embedded in the PFI will be repaid over the life of the scheme.   

 2010/11 
Original 
Estimate 

Current 
Position 

2010/11 
Revised 
Estimate 

Prudential Indicator – Capital Financing Requirement 

Total CFR 0  0 

Net movement in CFR 0  0 

Prudential Indicator – External 
Debt / the Operational Boundary 

   

Total Debt  31 March 2011* 0  0 

 2010/11 
Original 
Estimate 

2010/11 
Revised 
Estimate 

Gross Borrowing 0 0 

Plus Other Long Term liabilities* 0 9.660 

Less Investments 25.0 20.0 

Net Borrowing (25.0) (20.0) 

CFR* (year end position) 0 0 
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The Director of Corporate resources reports that no difficulties are envisaged for the 
current or future years in complying with this PI.  However, £7.7m of the investment 
balances are not available until the Icelandic courts make their ruling on depositor status 
for investments held with Icelandic banks.  Once a ruling is made it will become clearer 
when the costs will begin to flow back to the Council. 

A further PI controls the overall level of borrowing.  This is the Authorised Limit which 
represents the limit beyond which borrowing is prohibited, and needs to be set and 
revised by Members.  It reflects the level of borrowing which, while not desired, could be 
afforded in the short term, but is not sustainable in the longer term.  It is the expected 
maximum borrowing need with some headroom for unexpected movements. This is the 
statutory limit determined under section 3 (1) of the Local Government Act 2003.  

 
Note 
The Leisure PFI is now on balance sheet and shown as a long term liability, and as a 
consequence the Authorised Limit has been revised upwards.  This does not alter the 
underlying finances of the Council, but ensures current activity is within the required 
limits. 

Interest Rate Movements and Expectations 

UK short-term interest rates fluctuated in a very narrow range in the first half of the 
financial year. Bank Rate was held at its record low of 0.5% in spite of above target 
inflation and evidence of a recovery in activity in most industrialised economies. The 
tenuous nature of the economic upturn, confidence that price pressures will abate and 
the still fragile state of the financial sector supported the case for the maintenance of an 
accommodative monetary policy. 

Long-term interest rates peaked in the early stages of the financial year. The rise was 
reversed in May. Confidence that the change of government will prompt a more 
aggressive approach to deficit reduction encouraged new investment in gilt-edged 
securities. More important, however, was the financial crisis in the euro-zone, triggered 
by the threat of a sovereign debt default by Greece. This, together with evidence of 
decelerating growth in the US, ensured continued demand for high quality government 
debt. Gilt yields and PWLB rates subsided towards their 2009 lows as a result. 

Short-term rates are expected to remain on hold for a considerable time. The recovery in 
the economy is likely to remain insipid. The danger of a double-dip recession is fading 
but the crisis in the euro-zone, the prospects of tight economic policies at home and 
tenuous consumer confidence means the threat has not evaporated completely. 

Long-term interest rates will continue to benefit from these considerations and might be 
pressured lower in the event of a fresh programme of Quantitative Easing. Nevertheless, 
without this additional support, yields are probably close to their low point. 
Disappointment with the UK’s inflation performance and the absence of QE would return 
yields to a gradually rising trend before the year is out. 

Authorised limit for external debt 2010/11 
Original 
Indicator 

Current 
Position 

2010/11 
Revised 
Indicator 

Borrowing 1.0 1.0 1.0 

Other long term liabilities* 0 9.660 9.660 

Total 1.0 10.660 10.660 
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Medium-Term Rate Estimates 

Annual 
Average % 

Bank 
Rate 

Money Rates 

   3 month 1 year 

2009/10 0.5 0.7 1.3 

2010/11 0.5 0.7 1.5 

2011/12 1.1 1.3 2.2 

2012/13 2.3 2.5 3.3 

2013/14 3.3 3.5 4.0 

2014/15 4.0 4.2 4.5 

2015/16 4.0 4.2 4.5 
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         Appendix B 

Investment Strategy 2010/11 – 2012/13 

Key Objectives - The objectives of the Council’s investment strategy are the 
safeguarding of the re-payment of the principal and interest of its investments on time – 
the investment return being a secondary objective.  Following on from the economic 
background above, the current investment climate has one over-riding risk consideration, 
that of counterparty risk.  As a result of these underlying concerns officers continue to 
implement an operational investment strategy which tightens the controls already in 
place in the approved investment strategy.  

Current Investment Position - The Council held £31.169m of funds at 31/08/2010, and 
the constituent parts of the investment position are: 

Sector Up to 1 year 

Banks UK £19.463m 

MMFs £11.706m 

Total £31.169m 

The revised budget position for investment income is: 

 

 

 

 

Interest receivable is affected by timing of payments in and out, particularly the capital 
programme and cash flowing of projects.  Interest is currently forecast to be slightly 
below budget but depending on timing, budgeted interest may still be achieved.  

Risk Benchmarking – A regulatory development is the consideration and approval of 
security and liquidity benchmarks.  Yield benchmarks are currently widely used to assess 
investment performance.  Discrete security and liquidity benchmarks are new 
requirements to the Member reporting, although the application of these is more 
subjective in nature.  These were first trialled in 2009/10 and implemented from April 
2010.  The following reports the current position against the benchmarks originally 
approved. 
 
Security 
Maximum risk levels 
Security benchmarking was introduced on a trial basis in 2009/10 and have been 
reported via the monthly performance report since April 2010.  The Council has been 
benchmarking security risk by assessing the historic level of default against the minimum 
criteria used in the Council’s investment strategy.  The historic defaults have been 
updated to 2009 (previously 2007) which has produced new maximum risk levels against 
which the Council should measure its current portfolio of “investments”.   
 
The table below illustrates the previous and current maximum risk levels. 

 Previous 
maximum risk 
level 

Proposed 
maximum risk 
level 

Actual risk level 
“investments” 
@ 31/08/2010 

Investments maturing < 1 yr 0.030 0.06 0.004 

Investments maturing 1yr – 2 yrs 0.120 0.06 n/a 

Investments maturing 2yr – 3 yrs 0.100 0.08 n/a 

 

Interest Receivable 2010/11 
Original 
Estimate 

2010/11 
Revised 
Estimate 

Total Income 749,269 704,338 
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The actual risk against maximum risk illustrates that the Council is operating well within 
its Security parameters.  The Director of Corporate Resources can report that the 
investment portfolio was maintained within this overall benchmark during this year to 
date. 

Note: The benchmarks are an average risk of default measure, and would not constitute 
an expectation of loss against a particular investment.  They benchmarks are embodied 
in the criteria for selecting cash investment counterparties and these will be monitored 
and reported to Members.  As this data is collated, trends and analysis will be collected 
and reported.  Where counterparty is not credit rated a proxy rating will be applied. 

Weighted Average Life(WAL) 

An additional method of looking at the risk of the current investment portfolio is to 
consider the Weighted Average Life.  That is the average life of monies placed.  This will 
feed into the risk levels above because the longer the investment, the more risky.  This 
can be reported on a monthly basis so that the WAL and risk can be monitored.  The 
WAL and risk levels for 2010/11 so far are: 

 WAL  Risk 

April 113.73  0.009% 

May   91.38  0.008% 

June   75.10  0.006% 

July        61.29  0.005% 

August   47.55  0.004% 

 

This illustrates the fact that as total maturity dates become closer, so too does the WAL 
and the current risk level.  Were the trend to show increasing risk, the reasons could be 
analysed which may be counterparty risk or simply the maturity date. 

Recommendation 

It is recommended that: 

1 The new maximum risk levels for investments are adopted as follows: 

a. Investments maturing < 1 yr   0.06% 

b. Investments maturing 1yr – 2yrs 0.06% 

c. Investments maturing 2yrs – 3yrs 0.08%  

2 The WAL is reported as part of the monthly Treasury Financial performance 
Report 

3 The trend of WAL and risk level is reported as part of the monthly Treasury 
Financial Performance report 

4  

Liquidity – In respect of this area the Council set liquidity facilities/benchmarks to 
maintain: 

• Bank overdraft - £1m 

• Liquid short term deposits of at least £5m available with a week’s notice. 

• There is no benchmark for the WAL but maximum amounts and time periods 
are set for placing investments to limit exposure.  

The Director of Corporate resources can report that liquidity arrangements were 
adequate during the year to date. 
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Yield - Local measures of yield benchmarks are : 

• Investments – Internal returns above the 3 month LIBID rate 

The Director of Corporate resources can report that as at 31st July performance against 
benchmark was as follows: 

Target 3 month LIBID  0.58% 

Actual     1.47% 

Revisions to the Investment Strategy 

There are no significant proposed changes to counterparty criteria.  Risks and issues 
have been discussed throughout the report and will be monitored and reported as 
appropriate.  

However reliance has previously been placed upon inclusion of some institutions that are 
an Eligible Institution for the HM Treasury Credit Guarantee Scheme initially announced 
on 13 October 2008.  These institutions were subject to suitability checks before 
inclusion, and had access to liquidity from the Bank of England as well as UK sovereign 
guaranteed funding if needed.  The criteria allowed the Council access to investment 
counterparties such as Royal Bank of Scotland and Lloyds, which are part Government 
owned, but would otherwise have been removed due to poor Individual/Financial 
strength rating. 

The benefits of this scheme were mainly focussed at the height of the credit crisis in late 
2008, early 2009. Although the ability of entities to issue new guaranteed debt has now 
closed, the benefits of medium term funding provided under the scheme will remain until 
the debt finally matures.  

If “Eligible Institution” status is formally withdrawn before credit ratings improve, it would 
potentially see a reduced capacity for the Council to deal within the money markets as 
these organisations would automatically be deleted from the authorised dealing list.  
Whilst this Scheme is still operational, additional complementary measures have been 
introduced to the markets. New liquidity and capital arrangements are being introduced 
and the organisations are FSA registered and subject to a more onerous regime (such 
as stress testing), such that comfort can still be taken from the original Scheme. 

Whilst any change in the original Credit Guarantee Scheme may prompt concerns over 
credit quality, these are addressed by maintaining the short, long and support criteria 
embodied in the main credit rating criteria, limiting deposits up to one year in duration, 
and increased officer monitoring of supplementary indicators and no changes to 
counterparty criteria are proposed.  It is envisaged that should the scheme be withdrawn, 
the use of Eligible institutions will continue, subject to additional officer monitoring in 
conjunction with the treasury advisers. 

 

Treasury Management Indicators 

Actual and estimates of the ratio of financing costs to net revenue stream – This 
indicator identifies the trend in the cost of capital (financing costs net of interest and 
investment income) against the net revenue stream.  We are on target to achieve the 
original forecast for ratio of financing costs to net revenue. 
 
Treasury Management Prudential Indicators 
 
Upper Limits On Variable Rate Exposure – This indicator identifies a maximum limit 
for variable interest rates based upon the debt position net of investments. 

Upper Limits On Fixed Rate Exposure – Similar to the previous indicator this covers a 
maximum limit on fixed interest rates.  

Prudential indicator limits based on debt net of investments 



 12 

Total Principal Funds Invested – These limits are set to reduce the need for early sale 
of an investment, and show limits to be placed on investments with final maturities 
beyond each year-end. 

The table below is the original indicator set and there are no changes to report 

£m 2010/11 2011/12 2012/13 

Interest rate Exposures 

 Upper Upper Upper 

Limits on fixed interest 
rates based on net debt 

0 0 0 

Limits on variable interest 
rates based on net debt 

0 0 0 

Maximum principal sums invested > 364 days 

Principal sums invested > 
364 days 

£15m £10m £5m 
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         Appendix C 

Treasury Management Policy (Extract) 

 

(v) TMP 5 ORGANISATION, CLARITY, SEGREGATION OF RESPONSIBILITIES AND 
DEALING ARRANGEMENTS 

 
The Council considers it essential, for the purposes of the effective control and 
monitoring of it’s treasury management activities, for the reduction of the risk of fraud or 
error, and for the pursuit of optimum performance, that these activities are structured and 
managed in a fully and integrated manner, and that there is at all times a clarity of 
treasury management responsibilities. 
 
The principal on which this will be based is a clear distinction between those charged 
with implementing and controlling these policies, particularly with regard to the execution 
and transmission of funds, the recording and administering of treasury management 
decisions, and the audit and review of the treasury management function. 
 
If and when the Council intends, as a result of lack of resources or other circumstances, 
to depart from these principles, the Director of Corporate Resources will ensure that the 
reasons are properly reported in accordance with TMP 6 Reporting requirements and 
management information arrangements, and the implications properly considered and 
evaluated. 
 
The Director of Corporate Resources will ensure that there are clear written statements 
of the responsibilities for each post engaged in treasury management, and the 
arrangements for absence cover TMP 5[1].  
 
The Director of Corporate Resources will ensure there is proper documentation for all 
deals and transactions, and that procedures exist for the effective transmission of funds.  
Procedure notes are maintained by the Treasury Supervisor.      

 
The delegations in respect of treasury management are set out in TMP 5 [2].  The 
Director of Corporate Resources will fulfil all such responsibilities in accordance with the 
organisation’s policy statement and TMP’s and the Standard of Professional Practice on 
Treasury Management. 
 

TMP 5 [ 1] 
Statement of responsibilities 
Reporting lines for Treasury Management are: 
Director of Corporate Resources à Head of Finance à Accountancy Manager à Capital 
and Treasury Accountant   à Treasury Supervisor  à  Finance Officers. 
 
The Director of Corporate Resources is responsible for the management of all the 
Council’s borrowing and cash deposit operations, which is then delegated to the Capital 
& Treasury Accountant. 
 
The Capital and Treasury Accountant (post number PN020) is responsible for the day to 
day operation of Treasury Management. 
(a) Ensure compliance with Treasury Management Policy 
(b) Ensure the Council is aware of market conditions and risk verses profit factors 
(c) Monitoring council’s cashflow and optimising cash deposits to meet with the interest 

requirements of the medium term financial plan. 
(d) Verification and authorisation of payments and beneficiary data base 
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(e) Authorisation of inter account transfers 
 
The Treasury Supervisor (post number PN291) is responsible for monitoring the 
council’s cashflow on a day to day basis and longer term. 
(a) Recommending  value and maturity dates for cash deposit 
(b) Monitoring the day to day cash position, to ensure the council does not need to make 

use of its overdraft facility. 
(c) Maintaining all the necessary paperwork 
(d) Liaising with Brokers, Butlers and other financial institutions regarding  interest rates 
(e) Ensure compliance with Treasury Management Policy 
(f) Monitoring council’s cashflow and optimising cash deposits, to meet with the interest 

requirements of the medium term financial plan. 
(f) Verification and authorisation of payments and beneficiary data base 
(g) Authorisation of inter account transfers 
 
The Finance Officer’s post number’s PN022, PN026, PN279, PN823 are responsible for 
monitoring the council’s cashflow on a day to day basis and longer term. 
(a) Inputting UK payments and inter account transfers 
(b) Maintaining all the necessary paperwork 
(c) Monitoring the day to day cash position  to ensure the council does not need to make 

use of it’s overdraft facility 
 
In the absence of the above officers there is cover provided by; 
Head of Finance (post number PN024) 
 

TMP 5 [2] 

Delegation of Treasury Management responsibilities 

 
1. This Council will create and maintain, as the cornerstones for effective treasury 

management: 

•  A treasury management policy statement, stating the policies, objectives and 
approach to risk management of its treasury management activities; 

• Suitable TMPs, setting out the manner in which the organisation will seek to 
achieve those policies and objectives, and prescribing how it will manage and 
control those activities.  

2. The Council/Authority will receive reports on its treasury management policies, 
practices and activities, including as a minimum, an annual strategy and plan in 
advance of the year, a mid year review and an annual report after its close, in the 
form prescribed in its TMPs.  

3. The Council delegates responsibility for the implementation and monitoring of its 
treasury management policies and practices to the Audit Committee, and for the 
execution and administration of treasury management decisions to the Head of 
Finance, who will act in accordance with the Council's policy statement and TMPs 
and CIPFA's Standard of Professional Practice on Treasury Management. 

4. The organisation nominates Audit Committee to be responsible for ensuring 
effective scrutiny of the treasury management strategy and policies. 
 

(as agreed at Council 28th January 2010) 


